
2023-24 Coalition Kickoff
Welcome to The Norwalk Partnership (TNP)

9/27/23



1. Overview of TNP & Introductions (AnaVivian 
Estrella & Cadence Pentheny)
a. About The Norwalk Partnership 
b. Why a coalition? Who is part of it? 
c. Introductions of members by sector 

2. Prevention in the 21st Century (Margaret 
Watt) 

3. Our Work (Nina Chanana, Diamond Sead & all)
a. The SPF Model 
b. The 7 strategies
c. Input into current work 
d. Next steps & Announcements

4. Networking

Meeting Agenda
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Welcome! Please help 
yourself to a snack & pick 

up resources when you 
arrive.



About The Norwalk Partnership

Please visit thenorwalkpartnership.org for info & resources.
Subscribe for blog posts about new supports & events.

Follow us on Facebook & Instagram @thenorwalkpartnership

TNP is a coalition of community members and organizations 
working together to prevent substance misuse and promote 
mental wellness in Norwalk youth & young adults.

● State-designated Local Prevention Council (LPC) for Norwalk
● Work: Conduct surveys; develop initiatives (e.g., Teen Nights 

Out, Liquor Stickers, NorWALK for Mental Health); provide 
training; create events, supports & resources; sponsor the 
Norwalk Strong teen clubs; provide public policy advocacy…

● Funded by federal Drug-Free Communities grant from CDC and 
the LPC and State Opioid Response mini-grants from DMHAS

http://thenorwalkpartnership.org


Why a coalition? Who is part of it?

A Local Prevention Coalition 
(aka LPC) involves 12 required 
stakeholder groups known as 
“sectors.” 

Each sector plays its own 
individual role, but there are 
things we can only do by all 
working together.

Please all stand when your sector 
is named so we can see who’s 
here today! Introduce yourself: 
name, pronouns, organization/ 

group. 



Personal Reflection / Turn & Talk

What’s the earliest message(s) you remember 
receiving about substance use – whether pro or 
con? 

Who or where did the message come from? 

What was your reaction? Was that message 
impactful?

?

? ?



What do we know 
about prevention 
from 21st century 
research?



The new norm: Fewer & fewer teens use substances

Past Month Substance Use by High School Seniors, 1976-2019 Monitoring the Future National representative data from the Monitoring the Future survey.

% of adults over age 21 who have never used a substance (NSDUH 2021):
● 15% have never used alcohol
● 36% have never used a nicotine product



Addiction is a childhood-onset disease

● The human brain isn’t fully 

mature until the mid 20s.

● 90% of people with addiction 

started using substances 

before age 18.  

● The teen brain is particularly 

susceptible to substances.

● There’s a reason substances 

are illegal before age 21! The Workings of the Adolescent Brain | BrainFacts.org | 2017
https://youtu.be/Y8sO4tqfUEs?si=QGAmK3UV2UhH_Zq2 

https://youtu.be/Y8sO4tqfUEs?si=QGAmK3UV2UhH_Zq2


For teens, all substance use is connected



Perceptions matter! 

Teens who perceive substance use as risky are less likely to use: 



Perceptions matter! 

Teens who perceive their parents &/or peers as disapproving are less likely to use:



Research on individual substances

● Alcohol is causally linked to 7 types of cancer. (The 
Lancet, Jan. 2023)

● Cannabis is addictive (more so for teens) and is 
associated with mental health problems. Frequent 
cannabis use during adolescence is associated with IQ 
loss of up to 8 points. (SAMHSA, CDC)

● Vaping increases heart rate and blood pressure and can 
cause acute cardiovascular events. E-cig or 
Vaping-Associated Lung Injury (EVALI) can include 
nicotine poisoning, trauma from battery explosions, and 
injury to the gastrointestinal, cardiovascular, and 
neurological systems. (American Heart Association, 
August 2023)

https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(22)00317-6/fulltext
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(22)00317-6/fulltext
https://www.samhsa.gov/marijuana
https://www.cdc.gov/marijuana/health-effects/index.html
https://www.ahajournals.org/doi/10.1161/CIR.0000000000001160#d1e1263
https://www.ahajournals.org/doi/10.1161/CIR.0000000000001160#d1e1263


 How aware are we as coalition members?

● How many drinks can your body handle? Why is binge drinking dangerous? 

● What’s in a vape? What’s the difference between vaping and dabbing?

● What’s THC vs CBD? 

● What’s “greening out”?

● How long do edibles last? 

● How long should someone wait to drive after using weed?

● Why is it risky to borrow someone’s Xanax or Ritalin? 

● What happens when someone uses alcohol & weed at the same time? 

● What is hotboxing?

● Is second-hand smoke from vapes dangerous?

● What’s the deal with nicotine pouches like Zyn? What is kratom?

● What are “counterfeit” drugs?

● What is xylazine?



Our Work: How we 
respond to the 
challenge



The Strategic Prevention Framework



The 7 strategies for community change

Prevention uses a public health model to address individuals in their community and in 
the larger environment:



Input into this year’s workplan

Please visit the flipcharts showing TNP’s plans for the 7 strategies 
this year. Use sticky notes to do the following: 

1. Add any prevention-related work that your agency/group will be 
doing this year. We want to reflect all the work being done! 

2. Add your name to any activity you want to be involved in (like 
hosting a training, planning an event, doing outreach, etc.). 

3. Share your questions or feedback with the TNP Leadership 
Team member at that station.

After this activity, we will wrap up with next steps & announcements 
before breaking for some networking time.



Next Steps & Announcements



Next Steps & Announcements


